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Diagnostics business operating in four customer areas
Delivering innovation across the continuum of care

Sales by customer area: Q1 2024
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Key updates today
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Mass spectrometry
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Next generation sequencing

Accu-Chek SmartGuide (CGM)
Accu-Chek SmartGuide Predict App
cobas® sense

cobas”® liat

Digital Pathology
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5€ 229 A5 E 22 Yol 2472| RITIAIHIR| S SAV| HIHES FAREMA 4
24y ZICAIAEL BEk= IR SALZ ‘Roche Diagnostic Day 20247+ ZHZ|E|QUCtH & SHALOA 24+
Mak A7 2420 = 'Roche Diagnostics system pipeline'S AZ0gi=0 1 AtZ0f= Blo|2C}RI9
H}O|2CHQl 7|=0]  Blowing Technology 7t 2% Z102 0fAfTl&= 'VENTANA SP400'0| AJHE|0f
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'VENTANA SP400'E 3 &=t defslo] A 2 ¥F S22 25 07
o f

(=] [ R | oo
2| CHAl0f| Qs Aoz 220 2024'H 4 27| & 22Y EA17t

E819, Eq ATHH| QI 5 E 22 Lof| UAE Roche Diagnostic Day 2024014 BIO|2Cfel 7|E0]
EAE VENTANA SP400" 8|7t ZEZ2|20fM A4E

Roche Diagnostics system pipeline
Delivering a comprehensive pipeline that enables us achieve our goals

Continue to deliver Disrupt the market with Invest to become a leader in
in areas of strength transformative innovations decentralized testing
L.
3 .| O ﬂ, =) =)
- -
5 — e p S !
. bas® s Next gen blood

Icsth::D m?g; c :r:l:tse Mass spec gas analyser b10Tnextgen | 1o cocense
3 Bz’ 2 | e 1 o § =
> - (- i
2 : = ,
s VESI:IS(I:A G 68!(;;:;5‘:2-0 Nanopore Sequencer cobas® liat Accué%hl\:lgoslr:tair:fu\de

Automation & : cobas® px13 MAC =TT Nexus!
Efficiency (Pre-analytics) (Pre-analytics) 17 (Integrated Lab solution)

. Next Generation Integrated Lab Automation Solution; List not exhaustive. Timelines for future product launches represent estimates and are subject to potential c-ange:| Highlighted in other presentations during the IR DIA Day event ‘
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6. Upside Potentials vs. Downside Risks

slo|2ctole] A1 U JjQPIX| 452 T 29

=

EIC}
[Upside Potentials]

1. ABFRY SUE A4 B A2BRY0| 22Y WP AUBL 30%2
WHO 9 SEQI 70% Chy| 0§ Ytt 53] HAS 2lo| 22w #2S
2 20% Ofst2 2HEC

2. Al Aot 2Tt 7|EQ| &ZHA: HIO|QLIRI2 22 AL 2IEt 7|E 2|0 H
. oOTO - = 0O [y oOT O o

SRl AT 7|EX AU FO[C) O] £S5 270H| 7|s0|Hst A=, &
20k 20Int AJY9| OF 10~15% HE2 tEICt &% & A|Z0| Schg|H
HIO|2C}RI0] HA &5 7tsd0l =t

3. ZMIcH MAHF SAl: BIOIRCIRIZ S ERY At WS Az AFS A+
W SO|Et 2025 AFE 24 JUO|A 2 EZt 4E2let = real world data S
S50 222 AlY UES FHE A=OIL, 2= 2022 9 ASFFY 2
o CieS Stists| flsh At AUSH, QIAGEN & A7t
A Az ASS Tt AS == Al & JAH0| 2 A= o1y

=Ct.

N

no ox
NH
:);g
ﬁ
>
o
njo
MU
>
_O'ﬂ

[Downside Risks]

>
[>
ol
L

Hu oX

1. 250 23 A5 2T 7|1E EA17t A|HEHAM H|]20| CCfA 4

$:2024 '3 4 27| 22 AZ0l| SAI=|12 2025 HRE 0§20 L4

O AE[Lt 2A] A|I7|7} O MECH 2|Q1E 2|AFE HIAE & Qltt
YU dRe 4S5 NED OO 249 AIY 2SIt 458

oIC

0.
uo

1=

ol

of
S

A

0.
o M

A
o

ol
g
N

oM
-0
n>
a2

0x A
N

>

~

inl
n

4

2. WHO Zm|Ql 431t 2|H: WHO = 2
2018 HUREH 2zd5e o AMQIS 2
A28 30%E 2030 E7HA| 70%2 ASA|
O] ZAlYE W 20| OO, HAs =7
A o2 S22 Al Siof StA7E /U2 &

ON ol

o

- oY

N
oy o

. o
e uE

i

ox
4
02
=
o
mujo
= o
40
=.°£

X
Jp
il
|0
HU
>
ot

o[>

N
Ir
o
o Mo
fo
=i
T HU
_O'ﬂ
[
oY of
oY ™ U

Jh
ro
> ¢

r_l'IZ
o r
Hu
ro
[H
o
I
I

fol

Ct.

J
9

Eugene Research Center _19



Hfo|2Ctol

2 = =

M2E =3 o

Y 2Co] 32
=820, =L ALZAR

*ZUME

oI 108! SE RIS} 2ABH= HIS.
OHES 1Dt SOt M 2B RIRIX} 28
THetoH| SIoH ALSEL.

Az B2, QUSRS

20_ Eugene Research Center

Appendix 1. AFZ4582 2ic

—
-

22 AL (Cervical Cancer) OfM AAID| o= 2} ZE BHO| ATIME
OlM AIRE|H, 'ARSZ BEO|ZA(HPV, Human Papilloma Virus)” ZH0| 5
Tl gy dolojct ko] &|7| QI ek TiA7E Ch2 FEof| H|Sto] 71 Mo|1
R SO 27|12 AM|ZT} ZHSIAL HIHES Wet 2H A
SoME LY

o
OlF &+ U= HOICE o g & E 499 20Tt

2023 do| ZEE SYYSEST A=0 G2 2021 @ P|L=20M
277,523 AU2| 40| M=Z0| LUA=C], 1 F A=FFLS 3,173 U= A
& 2Ol 1.1%0/0 f2|Li2t 717 o & SoilAlE 11 2I0|c og & 3o
M ZEE2 10 9| HOJAIZ 50 Cf OI5te| Bl FH2 0ol 2EE0[ =Lt
= £40| UL}, HHFEZE= 40 7t 24.5%=2 71 T 50 T2t 24.1%0[H

7.2%<S 435It
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60 7t 1
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30.798 aret
14.8% A=y &5 : 2018 FYASZEA




U B2 428

R

mX
rlo

e

oz mn

oz ofw
o4y

TH21,
(%)
75

70
65
60

55

=0}

Hfo|C}o!

AN

ol

H2AZ|7] 2l5 =7¢

50

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

212 RYYME, RUSAZ

=: 9 L e
(%)
100 - —e— 20¢} 30cH 40cH
5004 60CH —e— 70CH
80 A
60 -
40 -
20 A
O T T T T T T T T T
2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
242: FRUAHE|, SUEAZH

Eugene Research Center _21



Hto|Ctol

293 WL 445 A A AZAEY AZSS IR Aot ALt 5 DAS 2Jje} HAS
70-80%vs. 27} 7te] ARBES Aot AYs| 28, TAS 27}, S35 A HHU0| 2 A
MAS 27110% 92 298 2SS HAIR0| 70~80% 04O TjoiE|A/8t ofmal7je| o
S 710 ZUSES 10% D|ProR HIEICH O} SO L2t o 9%, oA
OfE|L] O 8%, DAH|T O 10%, ST} OF 12%2] CiAJBt0| A2 HEY

212 8D 9l 202 motgict

=83 /2 A=3FY +4E

United Kingdom, 5 years

Sweden, 3 years & 5 years (by age)

Norway, 5 years

New Zealand, 3 years

Netherlands, 5 years

Ireland, 5 years

Finland, 5 years

Denmark, 3 years

Chile, 3 years

Canada, 3 years
Australia, 2 years (%)

0 50 100
AR WHO, FRIFASH

=224 2011 W1t 2021 Woj| 2F A 212 3H o[ 22 ofd H|g

—_
(% of women screened) m2011
90 - 2021

Czech-|
Ireland’
Finland'
Slovenia’

New: 1
Spain®
[taly
Latvia'

United-1
Mexico'

Sweden'
United:-
Australia’
Iceland’
Korea'
Luxembo-4
Denmark’
France'
Israel
Netherlan-
Lithuania’
OECD30
Estonia’
Belgium'
Germany'
Slovak-1
Chile’
Turkiye'
Hungary'
Poland’
Costa Rica’

2= WHO 2023, OECD Health Statistics 2023, SRIEAIS
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2l2: WHO, RRIEAIEH

82  WHO 2335 22 AnQl

22: WHO 2023, RRIEZEH
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Appendix 2. Al2Z45
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=228 ASEFY AT AL SR
T A HIEE ZHAL:
B CTIMRIPET DA I AAE LBC ZiAk:
PAP Smear SR LE LA
kAP 27| 27| 27|
HIg 2 A A
23} oy 4 4 4
yaz 2 o Y
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cc ce 2 5t AlSIAl =NIN|
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242 Hlo|2Ciel, SUERZH

22| ZARL RARSt £F
o ¥aiz

222:96% 04
LE{A: 85%

E2219| ThinPrep®
HIE CJ7122| SurePath
HIO|2LR19|
PATHPLOPER

ot 2|c}

e b

oA

Hfo|C}o!

HEItH
od

i & (Colposcopy) At MIZE ZHAHCytology), ¢!
22| HAL S Of2{7kR| YHO| UCH RITH ¥ =
SH=7F =o0, WHO 2| #D ARt
ko2 Qlaf 0] ZALE B#l(Cotest)

22} AAE 22| 2L
DNA 0] ZiAt 22| A
(HPV ZAD T oF

27 =7

b il

A 5t

2 A

HPVO| DNAE 2&5
n
PCR &= Hybrid Capture |

Ao 27 ABoH=

olI
=

2 ol (ke posiie) | HPY 2
ug 20l 29 43)
. U

E22(9| Aptima HPV
Assay

s 249| cobas HPV test -
= Qiagen 2| digene H2

High-Risk HPV DNA Test
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A A2 ERY AT YES HHEH, 782 MEHANCytology)et A
U HAHHPV Test)S EE2Z2 AEistd QU= =7t50| Ci2tt. 2=2¥
194 = 7|2 <2L=tE ZEsol g2, 3=, AUt 5 91 =2
HEMEHAHLBOZ O 0| 0|81 RS, Ol=, HERE, S=, d7HEE
S 19 71 =2 At A HAE © B0l OI85t UCh LHA| 84 JH=2
SOIE|Z] f= JEHOICE 2Lt B2 =7kS0| el ALHEYTE FAts

o 4

990 Woj| A2 =AU L} pap smear ZAS BEAXOZ ChA|517] A|ZI6tH
(]

A2 o2 2006 &, Y22 2008 HO|ULH S=2t HLILt= 2010 ATy
2UIRE BCS =YW A2=2 2ot

1 HE ARESte A0H| isiM, S BAE
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=82 =E2Y A=F5FY 2T Yy
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19, 10%
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[1] & MIZE ZAL (LBC)

HZZAMOME  MEHAE MZES AHZ[6H S2t0|=0) =26k & 30|F £= ASSYHIE &
MIZZL ZAEE o MZEQ| Ol RRE &lsts YAOICE BIE0| A 31 &ap Holgo| =

HEA
O
QUALM|Z AR} 2 0| yHolct aHzeH MEE BEAZ|= A0 w2t MZRI HAHPap
CHA)| Smear), WAMZEZAAHLBC, Liquid-based Cytology)2 LFEICH

MEZ HAHPap smear)= H2i4l2 4zt MZS S2f0|=0f 2y =2

2
(smear)st0] d0[F2=2 st YAOIC. TpAO| LEFHOZ ARSLE He
ot PACZ, MEVF &AL SUEY| 29 20| 01F7] 20| 2l g2
Zot BojRITH HEMEZAHLBOE AHzleh HAHE Ao 2ol E= & &
OltEE &SN MES dYot 2EAPIEH], 20| 2%s Sist=S
St ME= 1Ystal 0|22 A Hsk= AOIC). A& HMES=Z Fehdo| 2t
07t AeLt =2 ER0= 22| dAI Al +29| Y=S ERIC

=230, Papsmear 2} LBC 4! H|uw

1 Sample collection 2 Smearing and storage 3 Staining and airing 4 Observation

(a) Conventional Papanicolaou smear test under microscope

w
/ —
I Sample collect.ion 2 Oscillation 3 Centrifugation 4 Staining and airing

and preservation and slide making
?;?5 i | H i . ] =
JAE, | i

)

6 Screening and reviewing Whole slide image 5 Digital scanning Glass slide

(b) Liquid-based cytology using digital slides

22 A systematic review of deep learning-based cenvical cytology screening: from cell identification to whole slide image analysis, SIS 1S3
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of HZZI ZAIM LBC ZAIZ THHIEID Qe 2A
S2j0|C0f SEA7|S 71E0| Tzt T %A, 27
JlgEE 220 MO, HECZIAED) B

o

olct. LBC ZAtofl 22
A, 228 7/50] 9on 2
I

O{IiA, HIO| 2L}l

zH31, LBC7|=9 9IZtT, HsiT HjW

= o
99.5%
83.3%
73.1%
50.0%
Izte AcEge HAHHEY
2f2: Hlo|eCiol, QREAZH
=23 =Z2Y LBC A|E H[

719 &23 HECZIA Hio|C}!

El7 NASDAQ: HOLX NYSE: BDX KQ:314930
A= $17.4bn $69.4bn $265.2mn
HEE ThinPrep® BD SurePath™ PATHPLORER®

24z L A g2y
2|2 201 1996.05(FDA) 1999.06(FDA) 2009(=L)

£5 A0l 27 O, 7iUict 3=, 24, =, o[Ele(or, ¢ | 0=, HLICt &=, &3, HEHE, 5, AL U=, jAlof Z2EZ BT, =Y
Sl 2 ygalc g2 s R ECIES Q8742
a2 f:c’*;;u‘?ﬂ"s
Cervical

/ ThinPre) |
3 / e -

A2 BjO[RCIl, 2t AL, SUEAZH

FATIRUR 2024 H 62 7Y 2V} VIF
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A. ThinPrep 4': ¢S HI0| 20| E1|0|Z|01| EOI% 20mm A|§2| S2[7I2H|
C}

O|E HE{7} 5ITh B0 ZerE £0| 8l S2tAE
=]

ZEPL 22HE ¥ = 52 8

25|11, BEF Re| Sef0|=0 =2 &> S20|E

7012

B. SurePath &' H30| 2HEE > 42 7
A

=833, ThinPrep(A)2} SurePath(B)2] M= T8 HHH H]

-\
g
1. Dispersion 2. Cell collection 3. Cell transfer

A

o (1T

1 2
Vortexing Disaggregation Transfer
to sedimentation
B tube

Ztiz: Cervical and Virginal Cytology(Edmund S. Cibas), RRIEASH

=

MRIE7} Bjo|2of ARE>

HAAH MEE LA > A2 21Z0] A
85(0] LEJO| MEIF Z2E S 7|7|= LE o ME UEE DUET S
AUS0| A% 482 JEfoM 22T (EHO ME2H F2E HEl=)7F 180°

<((/((/H 0

CHHHH O

4
Sedimentation
=2

E& 24| 228 820) g

= Al

== ]

Al BEfEl 3 2 TS v

o RAiZ Y22 82 S

o HHE > SUs 28
5

Cell deposition
and staining
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[2] 22t ZAL (HPV S22t AL

2t dAts BAIE 2T & HPV |32 ZAIE Aol Hiol2{A 24 o2
€ SiQlot= YHOICH AZEEY AH|E 2Tt YAIZ ofL|7| ThEof ZAL
B3t HPV 20| A2 G2t AF3 35 0| ofd 4 QUCt 2Lt HPV ZAts
YO 2 ZUML|7] M THAUMPE AZFFY 0T Bio[qAQ1 16,18 &

o ZY O|RE ez A ZEY oo =20 E & UCH T2tA
WHO 0lM= 2335 oS 2ot 1 2t ZAIZ HPV DNA ZAE 235t

A BAIE flet ZH|2 2222 Hologic Aptima®, 224= cobas®, HEL]
7 =
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2

=510

=2

Hologic Aptima®: E6/E7 mRNAAIZ RF2 HIO|HA(HPV)Q|
M AR = F 19| S2% & FHAII E6 2F E7 2] mRNA)E

1e
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— [mm]
8 HPV 2142 21T, 20131 FDA 591 we
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HZ310{, HPV 16 X 180f| CHsH
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e
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H}O|2C}01(314930.KQ) A

CHRICHZ B SAAIMA
(SHl-A ) 2022A 2023A 2024F 2025F 2026F  (THRlHAE) 2022A 2023A 2024F 2025F 2026F
AMEEA 45 44 42 47 61  Of=H 12 4 4 12 27
[SAA 23 21 21 27 38 2718(%) 2245  (665) 00 1818 1366
[y 21 20 20 25 34 OiERYt 3 3 3 5 9
OHERHA 1 1 1 1 3 OE£0Y 9 1 1 6 18
DAL 2 0 0 0 0 oy Y ukal| 3 3 3 3 4
HIRSAHA 22 23 2 21 23 7EtE ol ®) 4 10 10 10
ERfApL 6 7 8 8 8  dddold 7 03] @ 3 14
L " " " 10 9 Z718(%) s AHAM  Hy  Bd 37192
7|Et 5 4 3 3 6  EBITDA 8 ) (1) 4 16
SEaEA| 1 1 0 1 3 S718(%) B AHWM Az BM 2681
=2 1 1 0 1 3 FYelrd 1 1 1 1 1
OHRI2HR 1 1 0 1 3 O[22 0 1 0 0 0
FSH0RFRAY 0 0 0 0 0 Oz 0 0 0 0 0
7|Et 1 0 0 0 0 Aol 0 0 0 0 0
HIRSEA 0 0 0 0 0 7|EfE Q] 0 0 1 1 1
HIR-SOIRHEAY 0 0 0 0 0 M=ol 7 0] (1) 4 15
7|Et 0 0 0 0 0 S718(%) d MY Az 3d 2976
A2 44 43 42 46 58  HolMHg 2 ©) ©) ©) 3
A|HH22 44 43 42 46 58  @Jlz0| 6 (1) (1) 4 12
A2z 3 3 15 15 15 Z718(%) M AWM Hxy  Bd 2002
2429012 66 66 54 54 54 A|HjFF2|2 6 M 0] 4 12
ooz (14 (9 a7 (13 ) S7H8(%) Fd 0 HYM Az BH 2002
7|Et )  an an an o Qan H|Z|HHRE 0 0 0 0 0
H|Z|Ef R 0 0 0 0 0  EPS(%) 189 (33) (43) 137 412
A2EA| 44 43 42 46 58 Z718(%) 2 &AW oz 5W 2002
2213 0 0 0 0 0 2HEPSE) 189 (33) @3) 137 412
=2z 21 o 00 @5 (39 S718(%) Fd HYM Az BM 2002
gSEH FLEAAE
(H9|:Al019)) 2022A 2023A 2024F 2025F 2026F 2022A 2023A 2024F 2025F 2026F
S 3 0 0 5 13 FEREE)
g7120/¢] 6 m M 4 12 EPS 189 (33) (43) 137 412
APARAZHH] 2 2 2 1 2 BPS 7159 7017 1409 1546 1,958
7 |EH|ES el 1 0] ©) 0 ©) DPS 0 0 0 0 0
i =g (5) 0 0 ) (1) WRojo](HH,%)
OEELAEID 1 ©) 0 0] Q) PER 25.1 n/a na 8.1 297
DA ST ) 1 0 0 0 PBR 07 19 87 79 6.2
ARSI HE L) ) ) 0 1 1 EV/ EBITDA 146 n/a nfa 711 187
7|Et (5) ) ©) 0) ) Higols 0.0 0.0 n/a n/a n/a
B iy (1) (V)] m (1) (5) PCR 16.7 nfa 49472 667  26.1
S [ERRMAZA 6 0 ) ) 0  F£UH(%)
YI|ERSAH LA 0 0 0 0 0 ggoelg 547 (502) (568) 263 532
AH|E2¢ 1 1 0 0 0 EBITDAO|2IE 675 (94 (183) 381 594
[ E 0 0 0 0 0 &=0|adg 460 (243) (309) 354 450
YA AR ©0) 0 0 0 @ ROE 136 (23 (0 93 235
ARsig 0) 0 ()] 0 0 ROIC 279 (®3) (73) 100 503
SEEY ©) ©) o) 0 0 oH¥H (HH,%)
24227} 0 0 0 0 0 EAYS/A|12H2 (469) (454) (468) (533) (57.7)
HiE221E 0 0 0 0 0 fsHIg 1,8279 34996 4,384.1 2,2658 14180
35U 1 (1) (0) 5 9 Ozt MtlE 15,087 (9,195) (16,405) 22,097 105,882
pEs = 9 1 10 9 14 34 @)
l|uEE 1 10 9 14 22 EN e 03 0.1 0.1 03 05
Gross Cash flow 8 ©0) 0 5 14 Of&as|2e 14.7 6.6 70 116 111
Gross Investment 12 1 0 1 5 HzpAe|HE 90 42 112 392 926
Free Cash Flow (4 ¥)] (0) 5 9 IR S| 2E 12.6 6.8 91 156 149

Az SUEASH
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