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To Be New Drug Development Platform CRO.

항저우 타이거메드 본사 전경도면
(2025년 완공 예정)





CRO
(Contract Research Organization, 임상시험수탁기관)란?

Value Chain

주1) 비임상(非臨床)시험 : 새로 개발한 신약후보물질을 사람에게 사용하기 전에 동물을 대상으로 부작용이나 독성, 효과 등을 알아보는 시험.

주2) 임상(臨床)시험 : 의약품, 의료기기 등의 안정성과 유효성을 증명하기 위해 사람들 대상으로 실시하는 시험.

주3) CMO(Contract Manufacturing Organization) : 의약품 및 기타 원료물질 등의 생산대행 기업.

주4) CSO(Contract Sales Organization) : 의약품 의료기기 영업대행 기업



R&D Candidate Pre-Clinical
Clinical Trial

Medical Device
Registration MA & ICC rPMS & NIS

Pre-Clinical

Clinical Trial

Registration

Market access & ICC

• Strategy consulting for nonclinical development

• Regulatory consulting of formulation/CMC

• Review pre-clinical study protocol and report

• Review and analysis between nonclinical and 
clinical

• IND/IDE submission 

• Full scope Medical Device Clinical Development

• Full Scope of Clinical Development from             
Phase 1 to Phase 3

• Clinical Strategy Development Plan

• Global Multi-national Trials

• Pharmacovigilance & Medical Writing

• Data Management & Statistics

• NDA/BLA application

• CTD writing and NDA/BLA filing

• RMP/PMS development

• Feasibility assessment

• Strategy development for approval of 
product registration

• PE study, Reimbursement

• Market forecast and License out

• ICC(In Country Caretaker service & License

Holder)

• Support SOP for GIP

• Commercialization

• License In 

Late Phase Study

• Full scope of Phase 4 Clinical Trials

• Post Marketing Surveillance 

• Non-intervention studies & Observational 
studies / safety surveillance

• Long term follow up observational Study

• RMP Service & Pharmacovigilance

• Real World Evidence

 Registry Study

 HIRA Data Analysis

 Retrospective Chart Review

Global Access Service

• Oversea’s Clinical Trials in EU, US, China etc. 

 Drug development

 Medical Device
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Founded

2000 2004

Apr
Started 
Collaborating
With Global 
Pharmaceuticals

Sep
Established 
Biometrics 
Center

Jul
Introduced 
Oracle Clinical 
System 
(First Introduction
in Korea)

Oct
Launched
DreamaTrial 
(eCRF)

Sep
Acquisition 
by Tigermed

Mar
Global Study
Projects

Jun
Initiated SOP 
Integration

May
Listed in KOSDAQ

Jun
Completed Global
SOP Integration
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2022

2007 2009 2013 2014 2015 2016 2018 2019

2023

Apr
Founded

New Drug 
Development 
Project with
MOIT(2009~2015)

MOU with K-Bio 
Health

Opened Venture Office 
in the Chungbuk Osong

MOHW Pharmaceutical 
Industry Consulting

MFDS RA Specialist 
Textbook Development

Selected as a 
CRO Specialize 
in Building New 
Drug DB

Evaluate Pharma 
(Database Service)

Selected as a CRO 
specialized in 
establishing RA 
Strategy

Office Expansion 
and Relocation

FDA Phase II IND 
Approval (Biologics)

KGMP Certification 
for Medical Device 
Manufacturing

Innovative New Drug Pipeline 
Discovery Project with 
MSICT(Consulting, Monitoring, 
IND Filing, 2019~2022)

Established FDA Phase Pre-
IND meeting SOP

CE ISO13485 Approval and 
SOP Establishment for Medical 
Devices

Mar
Became 
One Family

Medical Affair & 
Global Study
Business Unit

Established
DreamCIS 
R&D
Center 



CEO(374) 

Legal & Compliance Tigermed Legal 

CR LPS BM

Bio statistics

SSU IT BD

QA Tigermed QA 

IR 

PM 1

PM 2

PM 3

CO 1

CO 2

CO 3

RA

GPM

LPS 1

LPS 2

LPS 3

LPS 4

LPS 5

LPS 6

LPS 7

LPS 8

SSU 1

SSU 2

SSU 3

Data
Management

BS 1

BS 2

RWI 

SSU 3

SSU 3

SSU 3

SSU 3

MW 

MWPV

PV

MM

IT

EA 

IT OPS 
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EDC R&D 
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Global BD

Accounting 
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Daejeon 
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Training

EA
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R&D  Center 

CR : Clinical Research,  SSU : Study Start Up,  LPS : Late Phase Study, BM : BioMetrics, MWPV : Medical Writing Pharmacovigilance 



Drug 
Research & Development

Medical Device 
Research & Development

Platform with Comprehensive Drug R&D Services 
and Solutions

Preclinical Clinical Regulatory Post-market Research Clinical Regulatory Post-market

Platform for Full Life Cycle Medical Device Development

Integrated Solutions to Drive Healthcare Innovation Forward



Confidential

2200+
Clinical Trial 
Project Management

50 Countries
Global network

1,700+

60+RA
Biggest regulatory Team

DCIS Family

IND & NDA services
(Drug & medical device)

Pre-Clinical Study Consulting Service

No.1 RA CRO* in Korea

2200+
Project Experience over 20 years

Global Clinical Services in Worldwide



Clinical Trials
(Intervention Studies)

Late Phase Study 
(Non-Intervention Studies)

142 149

278

178

91

Phase 1 Trial Phase 2 Trial Phase 3 Trial Phase 4 Trial IIT

(Unit : Case)

350

960

125

NIS rPMS other

(Unit : Case)

Recent 5 years 

Therapeutic 

Areas

Oncology

Other

Neurology

Cardiovascular

Gastroenterology

Dermatology

Endocrinology

Hematology

Vaccine

Orthopedics

Immunology

Infection

Hepatology
Ophthalmology

ENT

Psychiatry

Respiratory
Urology

Obstertics/Gynecology

13%

13%

10%

9%

9%
7%

7%

6%

5%

4%

3%

3%
2%

2%
2%

2%2% 2%1%

Clinical Trials
(Intervention Studies)



(Drug & medical device)

Regulatory Affairs

Delivering sound regulatory strategy and support

1,700+

Drug & medical device 
registration projects

Oncology

Infectious 
diseases

Musculoskeletal
system

CNS

Ophthalmology
Cardiovascular
system

Endocrine, Nutritional and Metabolic diseases

Respiratory system

Blood disease and Immune system

Genitourinary system

Digestive system

Obstetrics and gynecology

Dermatology

Others

798
Drug 

registration 
projects

922
Medical 
device
registration 
projects

137

78

61

60

5643
42

25
22

20

19

18
5

212

Ocular and 
Ophthalmology

Dressing

Orthopedics

Diagnostic test

Hospital and Healthcare Products

IVD Medical Devices

Endoscopy

Medical Devices for Plastic Surgery

Dental Materials

Heart Disease Related

Drug Injection
Nephrology

Diabetes Management

Etc.

129

98

88

73

95
102

54

55

42

64

19
1110

82



CEO(74)

R&D Division

Senior Advisory Group
Clinical / R&D support 

Drug/Biologics 1

PV

Drug/Biologics 2

ICC

CMC

Medical Device GMP IVD Registration 
Renewal

Global Registration Clinical Research R&D support

External AffairDrug RA 
Division

Advanced 
Technology Division

Medical Device 
RA Division

60+RA
Biggest regulatory Team

Ph.D.& Master Pharmacist Veterinarian Nurse

22 7 1 4

BD/Legal

Planning/Operation QA



DreamCIS Family
www.dreamcis.com

1. Global Clinical Trials
(Korea → Global)

2. Intermediary Clinical Study
(Global → Korea → Global)



We support our partners in conducting multi-region clinical trials across 
50 countries and regions:

United States
Canada
Mexico
Panama

North Amer
ica

Argentina
Chile
Peru
Colombia
Brazil
Ecuador

Latin
America

Germany

Hungary

Romania

Ukraine

Poland

Serbia

Spain

Latvia

Sweden

France

Europe

Italy

Russia

Turkey

UK

Austria

Belgium

Bulgaria

Czech

Switzerland

South Africa
Kenya
Ghana
Egypt
Tunisia

Africa

Korea

Japan

Hong Kong China

Taiwan China

Philippines

Thailand

Singapore

Pakistan

Australia

Nepal

Vietnam

Malaysia

Indonesia

Laos

India

UAE

APAC

Tigermed Australia
Sydney, Australia

Tigermed Hangzhou (Global HQ)
Hangzhou, China

Tigermed Hong Kong (International HQ)
Hong Kong, China

DreamCIS
Seoul, South Korea

Tigermed Malaysia
Puchong Selangor, Malaysia

Tigermed Asia Pacific 
Singapore

Tigermed Singapore
Singapore

Tigerise (Tokyo)
Tokyo, Japan

Tigerise (Osaka)
Osaka, Japan

PT Tigermed Indonesia
Jakarta, Indonesia

Tigermed India
Karnataka, India 

Tigermed Philippines
City of Makati, Philippines 

Tigermed Thailand
Bangkok, Thailand

Tigermed Lao Sole
Vientiane, Laos

Tigermed America
Fort Collins, Colorado, US

BDM Consulting
Somerset, New Jersey, US

Frontage Laboratories
Exton, Pennsylvania, US

Tigermed Canada
Vancouver, BC, Canada

Tigermed Colombia
Medellin, Columbia

Tigermed Mexico
Tijuana, Mexico

Tigermed Brazil
San Paulo, Brazil

Tigermed Argentina
Cordoba, Argentina

Tigermed UK
London, United Kingdom

Opera CRO
Timisoara, Romania

Tigermed Swiss AG
Zug, Switzerland

Marti Farm
Zagreb, Croatia

Tigermed Netherlands
Amsterdam, Netherlands

Tigermed South Africa
Gauteng, South Africa

Tigermed Pakistan
Lahore, Pakistan

29 Overseas Offices & Sites 
(operational legal entities)



• PharmD in USA

• PhD course in Pharmacoepidemiology

• Over 10 years in pharmaceutical industry

• Experiences in US, Korea IND filing, support of global Ph II & III studies

• Expertise in CV, psychiatry, neurology, CNS and internal medicine products,

RWD generation

 M.S in peptide sequencing

 Experience in global Ph 1~3 trials

• 10 years in pharmaceutical industry 

(MSD, Biotech etc.)

• B.S. in Biology in USA

• M.S in Pharmacy in Korea

• 5 years of MSL experience in 

pharmaceutical industry (MSD)

• B.S. in Nursing in Australia

• Experience in Ph I~Ph 4 trial of 

new drug, EAP & Observation

al study

• B.S. in Pharmacy in China

• Ph.D. in Pharmacy in Korea

• Experience in global Ph II trial, L/I 

& L/O of new drug

• PharmD in USA

• 10 years in BioTech for new drug development

• Expertise in Oncology and Internal Medicine

1. Global Clinical Trials
(Korea → Global)



계약 확정: 3건

계약 협의: 2건

계약 확정: 0건

계약 협의: 3건

계약 확정: 1건

계약 협의: 4건

계약 확정: 1건

계약 협의: 3건



Clinical trials of Chinese companies.

Expected Ph I booking of Tigermed

2. Intermediary Clinical Study
(Global → Korea → Global)
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■ 2019~2023 : 

No. of Employees

19
8

21
1 25

4 29
3 37

4

2019 2020 2021 2022 2023 3Q

CAGR
(19~23)
13.6%

7% 20% 15% 28%

22
1

23
4 26
2

38
9

34
8

43 48 36 58

2019 2020 2021 2022 2023

3Q

[unit : KRW hundred million]

■ 2019~2023 : Revenue

■ 2019~2023 : 

21
0 27

0 38
8

55
8

65
7

2019 2020 2021 2022 2023

3Q

Total Amount of 
New Booking

[unit : Headcount]

[unit : KRW hundred million]

■ Project in progress



■ Balance of orders

[unit : KRW hundred million]

0
200
400
600
800

1000
1200
1400
1600

2021 2022 2023  3Q

DreamCIS CNR ADM

[unit : KRW hundred million]

■ Revenue

30.2% ↑

12.3% ↑

20.6% ↓

증감률

증감 예상
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2021 2022 2023  3Q

DreamCIS CNR ADM

48.5%
↑

12.5%
↑

6.4%
↑



■ 2022 OI Ratio for Profitability & Debt to Equity Ratio for Stability
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2022 2023 2024

CONTRACT FORECAST BY 2024
LPS CR Global Medical Device

30%~40%



To Be New Drug Development Platform CRO.


