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1 Business Flow in Diagnostic © LabGenonmics
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2 Growth of Invitro diagnostic
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3 Growth momentum in Diagnhostic © LabGenomics
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4 Market Value Chain © LabGenonmics
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( Chapter 2. > © LabGenomics

Company Overview

1. Story of LabGenomics
2. Product and Service
3. Strategic Partnership
4. Core Competency
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1 Story of LabGenomics
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2 Product and Service

KMFDS& CE-IVD approved

- LabGscanTM FRAXA PCR kit

- LabGunTM COVID-19 ExoFast
RT-PCR Kit

CE-IVD approved

- LabGun™ SARS-CoV-2 Variant1RT-
PCR Kit

- LabGunTM COVID-19 Rapid

Antigen Kit
. LabGunTM MPXV Real-time — ,:;i:-:‘
PCR Kit — 'j. r
- LabGscanTM Avellino Comeal f_{f,,... 1‘ . 1
Dystrophy genotyping Kit _

- LabGscanTM ApoE Genotyping Kit
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- Prenatal Test (NIPT)
- Newborn Screening

{Q_MomGuardw nfantGuardTM

Non Invasive Prenatal Test

- PGS (Personal Genome Service)
- DTC (Direct-to-Consumer Genetic Service)

G e W/ithGENE"

Genetic Testing

- Hereditary Cancer

Oncology
cAncer|SCAN]  HemA [SCAN]

& IMS Test

CANCER @.CAST
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© LabGenomics

RUO Services

WES (Whole Exome Sequencing)

WGS (Whole Genome Sequencing)
RNA Sequencing

KMFDS in progress (52! Li7| )

KMFDS in progress

- LabGunTM Flu/Covid-19

- RSV ExoFast RT-PCR Kit

- LabGunTM STI12 ExoFast RT-PCR Kit

- LabGunTM RV16 ExoFast RT-PCR Kit

- LabGTM-HLA-B*5801/27/51 RT-PCR Kit

- LabGunTM Flu/Covid-19 Ag Combo Kit

- LabG-SeqTM Nano-DNA Library Kit (NGS)



3 Strategic Partnership
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LabGenomics

L84

4 Core Competency
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( Chapter 3. > © LabGenomics

Growth Momentum (Overseas)

1. Marketing Strategy for Global Market
2. Synergy of CLIA Acquisition

3. Key Success Factor
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1 Marketing Strategy for Global Market © LabGenonmics
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2 Synergy of CLIA Acquisition
CLIA LAB Q= A|LAX|

Additional
Operation Profit, %

10.0
8.0
6.0
4.0

2.0

0.0

labor Materials To-be
costs costs CLIA

éfj;i" Volume ASP
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3 Key Success Factor

© LabGenomics
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( Chapter 4. > © LabGenomics

CLIA LAB Overview

—
[ ]

Project Eagle

2. Founder and Executive
3. Management Plan

4. MR&A Synergy |

5. MZ&A Synergy Il

6.

USA listed company'’s Value
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1 Project Eagle © LabGenomics
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2 Founder and Executive © LabGenonmics

Nasar Qureshi Tim L. Rich Stephen Cook :
Founder Medical Director CEO CFO Lab building

Pierre Mouawad Debbi Pacyna Shelly Coursey :
VP, Lab Operations VP, Operations VP, Sales & MKT Gastrointestinal room Cytology room

Farhan SajidVP Syed Naqvi

Technology Director, Quality MGMT Centrifuge NGS equipment
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3 ManagementPlan © LabGenomics

Q14 Zl5 AHEE] H|A[={2l PMI(Post-Merger Integration) S22 715 7|2
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3 Management Plan © LabGenonmics
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4 M&A Synergy |
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5 M&A Synergy ll © LabGenonmics
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6 USA listed company'’s Value © LabGenomics

xich|7|E 28 FEk MH|A O FckANX O
Roche Thermo Fisher 0] (o) Myriad Guardant Fulgent
Ct2]: USD bn . e ege LabCor . .
() ) Holding Health orp Genetics Health Genetics
AMIHENH 256.4 202.0 15.7 1.7 18.8 1.8 4.4 1.2
22A 66.3 449 9.9 1.0 14.9 0.7 0.5 0.6
23F 70.5 45.3 9.1 0.8 15.2 0.7 0.5 0.3
o =24
24F 73.9 48.8 9.3 0.9 15.6 0.8 0.7 0.3
25F 777 52.8 9.6 1.0 15.8 0.9 0.8 0.3
22A 3.9 4.5 1.6 1.7 1.3 2.7 9.9 1.9
23F 3.6 45 1.7 21 1.2 2.4 8.2 4.6
PSR(X)
24F 3.5 41 1.7 2.0 1.2 2.3 6.6 3.9
25F 3.3 3.8 1.6 1.7 1.2 21 5.3 3.4
22A 22.5 8.5 1.4 (0.2) 1.8 (0.) (0.5) 0.2
s1eio]el 23F 235 10.8 15 (0.2) 2.0 (0.0) (0.5) (0.1)
24F 25.5 11.9 15 (0.) 2.2 0.0 (0.4) (0.)
25F 27.6 13.3 16 (0.0) 2.4 0.0 (0.3) (0.1)
22A 8.8 4.2 9.1 (13.5) 9.4 (7.7) (12.3) 15.2
23F 9.2 5.3 9.3 (11.6) 10.5 (1.9) (11.0) (8.5)
OPM(%)
24F 9.9 5.9 9.6 (7.6) 1.4 0.1 (9.3) (7.3)
25F 10.7 6.6 10.1 (0.1) 12.6 0.8 (7.5) (6.4)
22A 13.0 7.0 0.9 (0.3) 1.3 (0.) (0.7) 0.1
Et7|20]e] 23F 15.9 6.8 0.9 (0.2) 1.2 (0) (0.5) (0.)
24F 17.6 8.6 0.9 (0.2) 1.4 (0.) (0.4) (0.)
25F 19.0 9.8 0.9 (0.1) 1.4 (0.0) (0.3) (0.0)
22A 19.7 291 16.6 n/a 14.7 n/a n/a 8.2
23F 16.2 29.7 18.2 n/a 15.3 n/a n/a n/a
PER(X)
24F 14.6 23.5 17.3 n/a 13.8 n/a n/a n/a
25F 13.5 20.6 16.8 n/a 13.6 n/a n/a n/a
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